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PURPOSE AND DEFINITION OF THE EDUCATIONAL PROJECT 

This educational project is a strategic tool through which Souvenir Elementary School has defined its policy orientations, priority actions, and expected 
results to inform its community in this regard, with a view to ensuring educational success for all students regardless of age.  This educational project 
reflects the characteristics and needs of the students who attend Souvenir Elementary School, as well as the community’s expectations with regard to 
education. The result of a consensus, this project is prepared and implemented through the collaborative efforts of the various school stakeholders: 
students, parents, teachers and other school staff members as well as community and school board representatives. 

 
 

LEGAL FRAMEWORK 

The Education Act (EA) states that an institution's educational project must consist of the following elements (EA, Sections 37 and 97.1): 
1. A description of the context in which the educational institution acts and the main challenges it faces, particularly with respect to academic success and, in the case of a vocational training 

centre, the relevance of the training to regional or national labour market needs; 
2. The specific policy orientations of the educational institution and the objectives selected for improving student success; 
3. The targets to be achieved by the end of the period covered by the educational project; 
4. The indicators to be used to measure achievement of these objectives and targets; 
5. The intervals at which the educational project is to be evaluated, determined in collaboration with the school board; 

 
The Educational Project must also: 
1. Respect the students’, parents’ and school staff’s freedom of conscience and of religion (EA, Section 37); 
2. Cover a period that is harmonized with the period covered by the school board’s commitment-to-success plan and the period covered by the MEQ strategic plan (EA, Sections 37.1, 97.2 and 

209.1); 
3. Where applicable, comply with the terms prescribed by the Minister to govern the coordination of the entire strategic planning process between the educational institutions, the school board and 

the MEQ (EA, Section 459.3); 
4. Be consistent with the school board’s commitment-to-success plan (EA, Sections 37 and 97.1). 
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GROUPS INVOLVED IN THE PREPARATION OF THE EDUCATIONAL PROJECT 

Committee Members Roles 

Helen Kalipolidis Principal (2022-2024) 

Sunday Skoufaras Vice Principal (2022-2024) 

Olivia Mancini Teacher (2022-2023) 

Sonia Mirarchi Teacher (2022-2024) 

Goretti Dematos Behavior Technician (2022-2023) 

Isabelle Nathan-Frenette Teacher (2023-2024) 

CONSULTATIONS HELD FOR THE PREPARATION OF THE EDUCATIONAL PROJECT 

Consultations  Date  Time  Location  
 
Details (optional)  

Teachers March 28th to April 6th, 2023  Online  

Other Staff Members March 28th to April 6th, 2023  Online  

Students        N/A    

Parents  March 31st to April 21st, 2023  Online  

Governing Board March 28th, 2023  Online  

Other Stakeholders N/A    
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MISSION 

 
 

MISSION STATEMENT: Souvenir Elementary School is a public educational institution whose mission is to provide an engaging, collaborative and 
equitable learning environment where students’ well-being and potential are at the forefront. 
 
 
 

VISION 

 
 

VISION STATEMENT: Peace By Peace, We Succeed.  As Souvenir Elementary School Skyhawks, we believe that all students should be empowered to 
embrace learning in a diverse, respectful environment where the development, expansion, demonstration, and articulation of knowledge are prioritized. By 
acquiring lifelong skills, students will achieve their personal best and take ownership of their emotional, social and physical well-being.   
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SCHOOL PROFILE 
 

Students can achieve success through differentiated instruction that allows for individual differences and learning preferences. The child’s development includes 
each of the following dimensions:  Intellectual, linguistic, moral, social, emotional and physical.  We expect all of our stakeholders (parents, teachers, support staff 
and community members) to be actively involved in our students' learning and to take pride in our school. We are committed to providing learning experiences that 
will help ensure that our students achieve their greatest potential and develop into lifelong learners. We are dedicated to serving our students with the 
understanding that diversity of gender, physical or mental ability, culture, and background are respected. 
 

External Environment  
 Souvenir Elementary School is located in the Chomedey district (BML #3) of Laval. 
 

The school’s attendance zone is illustrated in the map below:       The school’s attendance zone is entirely within the Laval-Les-Îles Federal riding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  

https://www.elections.ca/res/cir/maps2/mapprov.asp?map=24040&lang=e
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2021 
Population                     

111 784 
people

+3.5%

2016 
Population 

108 003 
people

+4.8%

2011 
Population 

103 053 
people

The following data was collected from the most recent national census conducted in 2021. 
 

Population of Laval-Les-Îles 
 
 

 
  
 
  
 
 
 
 
 
  

  

 
 

      2016    2021        2016   2021     2016    2021 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 

11.1% of the population 
reported that English was 

their mother tongue 
however,  

12.5% of the population 
reported speaking English 

at home 

47.3% of the population 
reported that French was 

their mother tongue 
however, 

54.1% of the population 
reported speaking 
French at home 

41.3% of the population 
reported that neither 
French nor English 
was their mother 

tongue but only 24.3% 
of the population 

reported speaking 
neither English nor 

French at home 

The 0-14 years of age 
group makes up 17.4% 
of the total population in 

the riding. 

11.4% of the population 
reported that English was 

their mother tongue 
however,  

21.6% of the population 
reported speaking English 

at home 

41.0% of the population 
reported that French was 

their mother tongue 
however, 

37.4% of the population 
reported speaking 
French at home 

47.8% of the population 
reported that neither 
French nor English 
was their mother 

tongue but only 50.1% 
of the population 

reported speaking 
neither English nor 

French at home 

Meanwhile, 27.1% of the population reported being able to speak English, 57.7% reported being able 

to speak French. Only 2.8% of the population reported not being able to speak either English or 

French. 12.5% of the population reported being able to speak both English and French. (Census 2016) 

Meanwhile, 10.4% of the population reported being able to speak English, 22.5% reported being able 

to speak French. Only 2.9% of the population reported not being able to speak either English or 

French. 64.2% of the population reported being able to speak both English and French. (Census 2021) 

https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?DGUIDlist=2013A000424040&GENDERlist=1&HEADERlist=0&Lang=E&STATISTIClist=1&SearchText=Laval--Les+%C3%8Eles
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33.70%

66.30%

Proportion of Laval-Les-Îles residents 
who reported they are Immigrants 2016

Immigrants Non-Immigrants

35.60%

64.40%

Proportion of Laval-Les-Îles residents 
who reported they are Immigrants 2021

Immigrants Non-Immigrants

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

                                                                    versus 
 
  
 
 
 
 

 
 
 
 

The median 

total income 

for individuals 

aged 15+ in 

2015 was  

$32 503.00 

The average total 

income for 

individuals aged 

15+ in 2015 was 

$43 489.00. 

The average total 

income per household 

in 2015 was  

$90 606.00 

5.9% of the people living 

in the Laval-Les-Îles riding 

reported that they were not 

Canadian citizens. 

(Census 2016) 

The median 

total income for 

individuals 

aged 15+ in 

2020 was  

$38 800.00 

The average total 

income for 

individuals aged 

15+ in 2020 was 

$50 560.00. 

The average total 

income per household 

in 2020 was  

$108 400.00 

7.1% of the people living in 

the Laval-Les-Îles riding 

reported that they were not 

Canadian citizens.  

(Census 2021) 
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University 
degree

26%

Cegep
18%

Trades/Apprenticeships
13%

High School
23%

Less than High School
20%

Level of Education for Population 15+ for 
Laval-Les-Îles 2016

University 
degree

24%

Cegep
21%

Trades/Apprenticeships
12%

High School
23%

Less than High School
20%

Level of Education for Population 15+ for 
Laval-Les-Îles 2021

 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
 
 
 
  
 
 
  

 
 

  
 

        25.2% of the households in the riding reported 
             renting their dwelling. (Census 2016) 
                                 versus 
        27.6% of the households in the riding reported  
            renting their dwelling. (Census 2021) 

 
 
 

First 
Generation

34%

Second 
Generation

25%

Third 
Generation

41%

Generation Gap for Residents for 
Laval-Les-Îles 2016

First Generation

25.4% of the residents 

of the riding reported 

that they were members 

of a visible minority 

while 74.6% reported 

that they were not. 

(Census 2016) 

31.9% of the residents 

of the riding reported 

that they were members 

of a visible minority 

while 68.1% reported 

that they were not. 

(Census 2021) 

First 
Generation

37%

Second 
Generation

26%

Third 
Generation

37%

Generation Gap for Residents for 
Laval-Les-Îles 2021

First Generation



 

 

Page 10 

SIR WILFRID LAURIER SCHOOL BOARD | Educational Project Draft 2022-23 

605
575

544 524
477

509
445 442

412 395

0

100

200

300

400

500

600

700

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Student Population 2014-2024

Number of Students

Internal Environment 
 

School conditions 
Souvenir Elementary School is located north of Montreal close to Autoroute 13 in the Chomedey district (BML 3) of Laval.  Specifically, Souvenir Elementary School 
is located at the intersection of Boulevard du Souvenir and Rue Bertin.  Souvenir Elementary School was originally founded as a high school for the St-Martin School 
Board in 1963. In 1965, it became an elementary school for the Chomedey community. Through the years, Souvenir Elementary School has maintained a thriving, 
multicultural population. Souvenir Elementary School has a long tradition of serving the Chomedey community. Its current socio-economic index is 6 (Oct. 2023). 

 
Our facilities include three floors, a gymnasium, library, cafeteria, elevator, sensory room, game room, active hallways and a daycare.  Students have access to a 
safe zone for school busses and designated areas for morning parent drop-off and afterschool pick up.  In addition, the establishment offers a large schoolyard, 
which includes a generous area of green space for physical activity, benches, picnic tables, a large equipment container and three age-specific play structures. 
 

Enrollment statistics 
Providing an English education and a bilingual future as well as a graduation rate that exceeds the provincial average has afforded our school board a positive 
reputation. With the political realities of Bill 101 and Bill 96, eligibility to receive an English education is limited and registration numbers are reflective of this fact. 
Therefore, the primary preoccupation of our English language school board and our school remains declining enrolment and student retention. The school’s 
maximum capacity is 642 students.  The following is a summary of our student enrolment for the past ten years.  The school’s occupational capacity has 
decreased from 94% in 2014-2015 to 62% in 2023-2024. 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Page 11 

SIR WILFRID LAURIER SCHOOL BOARD | Educational Project Draft 2022-23 

Characteristics related to student success 
Souvenir Elementary School addresses the varied needs of students including those who are identified as having learning and behavioral difficulties as well as 
those with MEES coded handicaps. In 2019, 2.9% of our students had a MEES handicap code; the school board average was 5.4%.  In 2022, 3.4% of our 
students have a MEES handicap code; the school board average remains at 5.4%. Meanwhile, in 2019, 10.3% (49/476) of our students had an IEP and the 
school board average was 13.2%. By contrast, in 2022, 11.4% (47/413) of our students have an IEP and the school board average is 16.6%. (Source: GRICS Lumix) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Source: GRICS Lumix) 

 
Our objective is to provide a wholistic learning environment where academic achievement will allow all of our students to attain literacy and numeracy levels 
appropriate to their age and cycle in an inclusive classroom environment. This collective effort will allow students to transition to high school and experience 
success.  

 
Since September of 2019, the majority of our students complete two (2) years of preschool education and six (6) years of elementary education within our school 
and then transition to Laval Junior Academy.  Approximately 33% of our graduates transition to either private sector or French high schools.  
 
 
  

https://grics.ca/en/product/lumix/
https://grics.ca/en/product/lumix/
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Souvenir Elementary School provides daycare services before school (starting at 7:00 AM) and after school (until 6:00 PM).  Approximately 37% of our students 
are currently regular users of daycare services (October 2023). 
 

Our governing board and our school community has emphasized the importance of French language instruction.  In a parental survey conducted in May 2022, 
73.7% of parents expressed the importance of offering programs taught in French in order to prepare students to live & function autonomously in Quebec society. 

 

As a bilingual education is valued in order to succeed within Quebec society, it is a major priority for our school to balance the instruction of the subjects taught in 
English and French.  As such, Souvenir Elementary School supports the acquisition of these languages with resource teachers who work with at-risk learners at all 
levels during school hours.   
 

Families benefit from after-school extra-curricular activities that are available at an affordable rate for their child(ren).  These include but are not limited to options 
based in science, sports, music and dance.   

 

Students in Grades 5 & 6 can develop their Leadership skills by participating in our schoolyard Leadership Program.  Led by our school’s behavior technician, this 
program supports the initiatives and learning opportunities for approximately 10% of the student population.  Students learn to animate schoolyard activities for 
younger students, lead student fundraising activities, participate in field trips geared for leadership training. An end of year celebration/ceremony is organized for 
those having completed the program.  
 

The most recent survey results (2022-23) from the OurSchool survey (source: The Learning Bar) conducted with Grade 4, 5 and 6 students indicated the following: 
➢ The percentage of students who had a positive sense of belonging to the school decreased slightly from 81% (2018) to 77% (2019) to 72% (2022). 
➢ The percentage of students who value school outcomes in that they believe education will benefit them in their future decreased from 95% (2019) to 

88% (2022).  
➢ The percentage of students who had moderate to high levels of anxiety was similar for both years at 26% (2018) and 27% (2019) but decreased to 23% 

(2022). 
➢ The percentage of students who claimed to have been physically, socially, verbally or cyber bullied in the past month decreased from 21% (2018) to 

19% (2019) and increased to 28% (2022). 
➢ Students reported that having good friendships, feeling supported and participating in sports clubs or activities provided them with a positive sense of 

belonging to the school. 
➢ The number of students who felt safe at school decreased from 54% (2019) to 50% (2022). 

 

Approximately 44% 
of our students travel 

to school by bus. 

Approximately 19% of our 
students walk to school or 
are driven by their parents. 

https://thelearningbar.com/
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School Logos 
The logo for Souvenir Elementary School shows three children of multi-ethnic origin holding hands in front of and below a globe. The 
three children represent unity as they are linked to one another and to the world as a whole. Their different cultural identities are a 
symbol of the diversity of the community we serve. Their placement in the foreground of the logo makes the point that children come 
first at Souvenir Elementary School. Sporting the school’s colours of blue and white, each child’s clothing prominently displays a 
symbol of the main principles the school seeks to emphasize in its teachings. The apple represents health. Souvenir Elementary 
School promotes healthy living, nutrition and well-being. The peace sign is an internationally recognized symbol. It demonstrates our 
desire to teach children to live in harmony with their surroundings and to have respect for themselves and of others. The book stands 
for literacy. Souvenir Elementary School is dedicated to encouraging early literacy and instilling in children a desire for lifelong learning. 
The globe behind the children is an illustrated circle in which landmasses painted green appear amidst blue waters. The green earth 
says we are a green school, environmentally conscious and caring of the footprint we leave behind for our future generations. 
Circumventing the upper perimeter of the globe and bringing all of these themes together is the motto Peace by Peace, We Succeed. 
The words emphasize the joint commitment of educators, students and parents of the Souvenir Elementary School community to act 
responsibly, with respect for one another in an environment nurturing the ability and readiness to learn. Finally, the name of the school 
in English and French represents the bilingual education offered to all students at our school. The English title is bigger as it denotes 
that we are an English public school with a strong French program. 
 

To enhance students’ sense of belonging at Souvenir Elementary School, a partnership with the Canadian Armed Forces SkyHawks, 
inspired by the memory of former student Sergeant Chris Karigiannis and what he represented, was formed. This brought on the creation 
of a team logo. It was developed in connection to the school logo to foster a sense of belonging and unity across all cycles. It reinforces the 
school’s history, values, mission and vision statements by promoting loyalty, inner strength, reliability, honesty, courage, respect, politeness, 
perseverance, caring, responsibility, ownership & collaboration. The creation of the Skyhawk logo is the result of a student symbiotic effort 
representing the aforementioned principles. Souvenir Elementary School has since been designated ‘Skyhawk Territory’ where these 
principles are promoted, reinforced and interwoven to all extents.  

 

Staff Characteristics 
Souvenir Elementary School has teaching staff of 29 teachers 16 in English, 8 in French, 3 in Resource (two in English & one in French) and 2 teachers in 
Physical Education taught in French.  Led by a principal and vice-principal, the school is also supported by 1.5 secretaries, 1 behavior technician, 11 full and part-
time attendants, a part-time library technician, 19 lunchtime monitors, 1 daycare technician, 6 daycare educators, 3 part-time professionals, 1 part-time spiritual 
care animator and 2.5 caretakers.  As Souvenir Elementary School is in an urban setting, the mobility of our teachers is affected by enrolment statistics in our 
school and board-wide opportunities.  The majority of our teaching and support staff is female.  There are five full-time male employees, of which two are in 
caretaking. 
 
 

https://www.canada.ca/en/army/corporate/skyhawks.html
https://www.veterans.gc.ca/eng/remembrance/memorials/canadian-virtual-war-memorial/detail/80003385?Christos%20Karigiannis
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CHALLENGES  

  
1. Vertical alignment of the curriculum 

 
2. Physical and mental well-being of staff and students 

 
3. Increase literacy skills using evidence-based strategies  

 

 

POLICY ORIENTATIONS 

Deliver a learning environment that incorporates high leverage teaching practices to guide students towards attaining academic objectives. 
Provide an inclusive learning environment where academic objectives are in tandem with mental and physical health. 

OBJECTIVES 

 

Objectives Description 

Objective 1 Increase fluency and vocabulary in both languages of instruction to improve reading comprehension. 

Objective 2 Improve numeracy fluency, computational skills and metacognitive knowledge. 

Objective 3 Foster a sense of belonging with a safe and respectful learning environment that puts into practice social emotional learning philosophies. 

 
  



 

 

Page 15 

SIR WILFRID LAURIER SCHOOL BOARD | Educational Project Draft 2022-23 

 
SCHOOL ORIENTATION 1 

Deliver a learning environment that incorporates high leverage teaching practices to guide students towards attaining academic objectives. 

MEQ 

OBJECTIVE / 
ORIENTATON 

SWLSB 

OBJECTIVE / 
ORIENTATION 

SCHOOL OBJECTIVE INDICATOR(S) TARGET(S) MONITORING 

MEQ Objective 1 SWLSB Orientation 1 
Increase fluency and vocabulary in both languages of instruction to 

improve reading comprehension. 

Periodic 
standardized 

assessments and 
end of year 
evaluations. 

Increase 
summative 

success rates in 
ELA and FSL at 
the end of each 
grade by at least 

1% by 2028. 

All teaching staff 

 

 

SCHOOL ORIENTATION 2 

Deliver a learning environment that incorporates high leverage teaching practices to guide students towards attaining academic objectives. 

MEQ 

OBJECTIVE / 
ORIENTATON 

SWLSB 

OBJECTIVE / 
ORIENTATION 

SCHOOL OBJECTIVE INDICATOR(S) TARGET(S) MONITORING 

MEQ Objective 1 SWLSB Orientation 1 
Improve numeracy fluency, computational skills and metacognitive 
knowledge.  

Yearly math 
diagnostics at 

every level and 
MEQ grade 6 end-

of-year 
assessment 

results. 

Increase 
summative 

success rates in 
mathematics at 
the end of each 
grade by at least 

1% by 2028. 

All teaching staff 
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SCHOOL ORIENTATION 3 

Provide an inclusive learning environment where academic objectives are in tandem with mental and physical health. 

MEQ 

OBJECTIVE / 
ORIENTATON 

SWLSB 

OBJECTIVE / 
ORIENTATION 

SCHOOL OBJECTIVE INDICATOR(S) TARGET(S) MONITORING 

MEQ Objective 5 SWLSB Orientation 1 
Foster a sense of belonging with a safe and respectful learning 
environment that puts into practice social emotional learning 
philosophies. 

OurSchool Survey 
results 

68% of students 
will indicate feeling 

safe when 
attending school 

by 2028. 

All staff 

 

 

GOVERNING BOARD ADOPTION 

Resolution 

 
 

G.B. RESOLUTION NUMBER GB - 20/11/23 - 8 

 
Darren Lisak MOVED THAT the 2024-2028 Educational Project be adopted as presented on November 29th, 2023. 
Seconded by Michelle Greene. 
 
 

Signatures 
                                        Krikor Bijian                                                                                               Helen Kalipolidis 
   CHAIRPERSON                                             PRINCIPAL 
 

 


